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OUR PLACE - CHALLENGING EXCELLING BELONGING.

STRATEGIC PLAN 2023-25
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GOAL 4
PEDAGOGY

To continue to grow highly
effective teachers whose
understanding of pedagogy
is supported by robust
research and cognitive

GOAL 3
CURRICULUM

To continue to build an
ambitious and challenging
curriculum, carefully sequenced
and underpinned by knowledge,
including Matauranga Maori,

GOAL 2
CULTURE

To continue to grow a
culture of inclusivity and
genuine mutual respect

underpinned by our PRIDE
values which drives highly

GOALI
HAUORA

To continue to strengthen
student and staff wellbeing,
enhancing the pillars of
hauora (whenua, emotional,
spiritual, social & physical

science. High impact
teaching practice is visible
in every classroom.

with particular focus on literacy
and numeracy. Every student is
a competent reader.

engaged behaviour for
learning. Students feel safe
and are fully engaged
active learners.

health). Akonga are well-

rounded, happy and
empowered to thrive.



