
STRATEGIC PLAN 2023-25
Challenging, excelling and belonging 

- transforming lives through 
exceptional education

ST
RA

TEGIC GOALS

VISION P R I D E
PURSUING 

EXCELLENCE 
- Whāia te iti 

kahurangi

RESPECT 
- Manaakitanga

INNOVATIVE 
AND CURIOUS 

- Ako

DETERMINED 
AND RESILIENT 

- Manawaroa

EMPATHETIC 
AND KIND 
- Atawhai

O U R  P L A C E  –  C H A L L E N G I N G .  E X C E L L I N G .  B E L O N G I N G .

GOAL 1

Hauora
To continue to strengthen 

student and staff wellbeing, 
enhancing the pillars of 

hauora (whenua, emotional, 
spiritual, social & physical 
health).  Ākonga are well-

rounded, happy and 
empowered to thrive.

GOAL 2

culture
To continue to grow a 

culture of inclusivity and 
genuine mutual respect 

underpinned by our PRIDE 
values which drives highly 

engaged behaviour for 
learning. Students feel safe      

and are fully engaged   
active learners.

GOAL 3

curriculum
To continue to build an 

ambitious and challenging 
curriculum, carefully sequenced 
and underpinned by knowledge, 

including Mātauranga Māori, 
with particular focus on literacy 
and numeracy. Every student is 

a competent reader.

GOAL 4 

PEDAGOGY
To continue to grow highly 
effective teachers whose 

understanding of pedagogy 
is supported by robust 
research and cognitive 
science.  High impact 

teaching practice is visible  
in every classroom.


